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creasing the supports against it?" "What courses of action can be planned?"

After the goals are determined, motivation depends in part on education
of the people in the community toward them. Support of leadership neces-
sarily depends upon the distribution of information about the work to be
done and the proposed plan of implementation. The "need" has to be shown;
the solution must be common knowledge. Publicity and public relations com-
mittees are the civilian counterpart of the Army's Information and Education
Service which endeavored and often succeeded in increasing the efficiency of a
unit by an orientation of its men. Civilians need orientation to the importance
of a project, to the value of the proposals of its leaders, and to the need for
their participation in the program.

Open-minded discussions of the issues involved must include an acceptance
of and respect for the leadership revealing them. As the acts of the leader
check favorably with his platform, confidence in him increases. As confidence
increases, so does the support of his program. When the program is achieved,
everyone participating in its adoption shares the pride in the accomplishment.

Radio and news-projected personalities and propaganda can be used to
clarify or to confuse basic issues. Therefore, any agency that is promoting
action toward its goal should encourage the dissemination of factual, unbiased
information and free discussion of it. In dubs and unions, churches and
schools, in families and as individual readers and thinkers, an understanding
of the situation furnishes a check against uncontrolled power and excessive
waste of effort and money by the policy makers.

It is an encouraging sign that various agencies, both public and private,
have been organi2ed for the purpose of furnishing information and stimulat-
ing public discussion. An example of such a private group is the National
Institute of Social Relations8 which publishes the material, outlines the
methods, and suggests the personnel necessary to organize discussion groups
on the major social issues in communities. It does so on the basis that many
of our social problems derive from the failure of our citizens to apply to their
daily thinking the basic principles of our democratic credo. Psychological im-
maturity is not alone to blame. Lack of understanding of facts and ready
source material for discussion of them are also to blame.

Another agency, the National Education Association, had similar aims
when it held the first national conference on citizenship in Philadelphia, May
17 and 18, 1946. Its purpose was to "promote an active, alert, enlightened

$This group, now incorporated, is of special interest Its dynamic director is a well-known
psychiatrist, Dr. Julius Schreiber, who spent 2 of his 4 years in the Army developing the men-
-tel hygiene unit in Camp Callen, Calif., and there experimented with various devices for
.oqfcfctliizing the opinion and stimulating the positive motivation of soldiers. His last 2 years
were spent in the Information and Education Division of the War Department